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Demonstrate localized expertise 

http://www.summitdefense.com/petty_theft_attorney 



Provide local resources 





How much buy in? 



Start with the business’ story 
Motivations 
USP 
People 
History 
Experiences 
Anecdotes 



Ask local questions 
Best dog parks in Weymouth? 

Most common allergies in Boston? 

Most popular pizza in Cambridge? 

Heartworm risk in eastern Massachusetts? 

Safe disposal of antifreeze in Mattapan? 

Permits needed to build a lap pool in Roxbury? 
 
 
 



Ask the right people 
Owner/manager 
Sales  
Customer service 
Receptionists 
Call center 
Technicians  



Build a team 

The experts 

Graphic designer Writer SEO 

Videographer Photographer 



Do what’s easiest for them 



When it’s easiest for them 



Recording’s Easy 
Free voice recorder apps for 
iPhones and Android let you 
record long messages  
 
https://play.google.com/store/apps/details?
id=com.hnsoft.media.bestvoicerecord&hl=e
n 
 
https://itunes.apple.com/us/app/voice-
recorder-free/id685310398?mt=8 



Try Google Keep 
Easy to: 

Keep 
Share 
Send 
Save 
Transcribe 
Photos 
Lists  
Reminders 
Notes 



Opportunity’s Knocking 



Maximize searcher attraction 



More new leads 

More new 
customers 

Better local 
rankings 



Improve page title/metadescription/h1 





Which lawyer would you choose? 



Don’t assume anything 







Make location obvious 



Improve headlines (h1s) 

Tick, tick, tick 
Frequently asked questions about? 

Compare what and save? 
Costs and coverage for? 

Service contractors where? 
 



 
 

Use structured mark up 



Beef up home page 





Follow a master content plan 



Check engagement 

75% of sessions 10 seconds or less 



Learn from what is working 



Combine* related thin content 
into one stronger page 

*301 URLs and update internal links 



Try removing unneeded content 



Improve pages with traffic/rankings 



Which pages are 
converting best? 

 
How can you get them 

ranking higher? 



Which pages convert best? 
 
 

Also look at: 
landing pages  
funnels 
ppc landing pages 



Pages that: 
 
 
 

Triage for improvement 

1.  rank  #10-30 on Google 
2.  lead to most conversions 
3.  should be combined with others 
4.  are not optimized 
5.  are “missing” 



Boost rankings 
1. Internal linking 

from high PA pages 
from topically related pages 
with good but varied anchor text 

2. Improve on-page optimization 
3. More content/better content 
4. External links 
 

Easier 

Harder 



Display  
pathological  

empathy 



It’s not about you! 





Act like a big brand 
“…expect websites of large companies and 

organizations to put a great deal of effort into 
creating a good user experience” 



Genuine 

Act like a little brand 

Trusted 

Likeable 

Straight 
talk 

Friendly 

Accessible 



Influence review content 
Products/services 

Location 

 



Optimize Key People  



Engagement: “People” Content 
 

 

Who’s going to be using lasers 
on my eyeballs? 

 

@MaryBowling 
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Tell people how much 
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On-going user testing 

http://thenextweb.com/creativity/2015/04/27/user-testing-explained/#gref 
https://studio.uxpin.com/ebooks/guide-to-usability-testing/ 



Test calls to action  

http://contentverve.com/10-call-to-action-case-studies-examples-from-button-
tests/ 

http://www.wordstream.com/blog/ws/2015/02/20/call-to-action-buttons 
http://blog.wishpond.com/post/103290853633/the-25-best-words-to-use-in-

your-call-to-action 
http://offers.hubspot.com/101-examples-of-effective-calls-to-action 

http://blog.crazyegg.com/2013/07/24/call-to-action-examples/ 



Use heatmaps 

https://www.hotjar.com/heatmaps 



AttentionWizard.com 
Clicktale.com 
Mousestats.com 
CrazyEgg.com 
 

Try these 



Quickly segment users 



Improve location finder prominence 



https://www.google.com/maps/streetview/trusted/  

Get a Google business shoot 



Phone photospheres 

�  https://support.google.com/maps/answer/6273385?hl=en&ref_topic=6275604  



Phone photospheres 

�  http://geojournalism.org/2015/02/create-immersive-photo-experiences-with-google-photo-sphere/  



Repurpose content 

Forum Content 

Blog Content 

Text Version 



QUESTIONS 


